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What is Olmstead

 The Olmstead case was brought in 1995 by two women with disabilities who had to 
live in a state psychiatric hospital because it was the only place they could get the 
services they needed. 

 In response to their lawsuit, the U.S. Supreme Court ruled that all states must do 
their best to provide services that allow people with disabilities to be fully integrated 
in communities and settings of their choice. This is often called “community 
integration.”

 Most states, including North Carolina, have an Olmstead Plan that explains how 
they intend to meet the needs of people with disabilities in the community.
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Olmstead in North Carolina 

 North Carolina has had an Olmstead Plan since 2021

 It was last updated in 2023

 All the state agencies that offer services for people with disability report progress 
quarterly

Olmstead Plan Stakeholder Advisory Committee’s Vision Statement:

North Carolina champions the right of all people with disabilities to choose to live life 
fully included in the community
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The Community Engagement 
Process
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Why are we here? 
 We’re updating North Carolina’s Olmstead Plan- the roadmap for ensuring 

that people with disabilities can live, work, and thrive in their communities.

 We will use discussion rooms to get specific information, from your 
perspective, about what is and is not working with services for people with 
disabilities in North Carolina. That will help guide what goes in the next 
plan. 

 We are here to get feedback so that your voice is a part of creating 
solutions. We will be asking about bigger picture issues and concerns, like 
how the system needs to change. We understand that everyone in this 
room is impacted on an individual level by gaps in the existing system. If 
there are specific, individual-level issues that arise today, please reach out 
to deborah.goda@dhhs.nc.gov
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Our Process
 Role of TAC/Mathematica is to support NCDHHS in the processes of:

‣ Plan drafting

‣ Quarterly updates

‣ Community engagement

 Community engagement will look like:

‣ Several sessions, opportunities for written feedback, survey

‣ How we will use this

Gather feedback

Use feedback to inform actions where we are able 

Report back 
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Today

 Overview of Olmstead and services for people 
with disabilities in North Carolina

 Facilitated discussion about:

‣ Foundational principles and priorities

What you think is needed to make those a 
reality

Where there are barriers and gaps

If you want to share additional 
information not covered today 
or have additional questions, 

email us at: 
ncolmstead@tacinc.org

Take our survey: 
Olmstead in North Carolina 

Survey
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What’s Being Proposed
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Foundational Principles 
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Foundational Principles

 The Foundational Principles serve as the bedrock, or the foundation, of the plan. 

 Every priority area, strategy, and action step will be written to help make the 
Foundational Principles come true. 

 Today, we want to hear from you if the way we are thinking about priorities for the 
plan gets us closer to the Foundational Principles coming true, and what actions are 
needed to get there.
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Proposed List of Foundational 
Principles

People with disabilities:

 Can make their own choices and get support that respects them.

 Are part of the community—living, working, and doing things they enjoy.

 Get the right help at the right time, and are treated fairly.

 Live in places that are easy to get around, affordable, and welcoming.

Systems that help people with disabilities:

 Work together and are easy to use at all stages of life.

 Are fair, responsible, and support families and caregivers.
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Foundational Principles  

 If NCDHHS could change one thing tomorrow to better reflect these principles, what 
should it be?
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Proposed Priorities of 
The Olmstead Plan 

 Housing stock and housing support services

 Crisis, diversion, community stabilization 

 Long-term community-based services and supports

 Workforce

 Data and quality assurance

 Employment

 Transitions back to the community 

 Integrated healthcare 
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Foundational Principles:
Big, lasting ideas that show us what 
the State wants its disability services 
to look like in the future. They usually 
remain the same over time and help 
guide planning and decision-making. 

Priorities:
These are goals or focus areas that 
are important right now. They can 
change as the system improves and 
grows



Discussion
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Housing Stock and Housing
Support Services 

What ONE thing could NC do that 
would have the most impact?

What is working that should 
continue?

What problem would it solve?

What are the barriers?
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Crisis, Diversion, Community 
Stabilization 

What ONE thing could NC do that 
would have the most impact?

What is working that should 
continue?

What problem would it solve?

What are the barriers?
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Long-term Community-based
Services and Supports

What ONE thing could NC do that 
would have the most impact?

What is working that should 
continue?

What problem would it solve?

What are the barriers?
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Workforce

What ONE thing could NC do that 
would have the most impact?

What is working that should 
continue?

What problem would it solve?

What are the barriers?
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Data, Public Reporting, and 
Continuous Quality Improvement

What ONE thing could NC do that 
would have the most impact?

What is working that should 
continue?

What problem would it solve?

What are the barriers?
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Employment

What ONE thing could NC do that 
would have the most impact?

What is working that should 
continue?

What problem would it solve?

What are the barriers?
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Community Transitions

What ONE thing could NC do that 
would have the most impact?

What is working that should 
continue?

What problem would it solve?

What are the barriers?

21



Whole Person Health 

What ONE thing could NC do that 
would have the most impact?

What is working that should 
continue?

What problem would it solve?

What are the barriers?
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Report Out
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Report Out 

 Share ONE key change idea

 Share ONE major barrier
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What Happens Next?

25



Next Steps

 Feedback will be synthesized

 Themes will inform strategies/actions

 Draft plan will reflect public input

 Draft plan will be put out for public comment and feedback
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Stay in Touch 

• Submit general written feedback at any time to ncolmstead@tacinc.org

• Take the survey by clicking the link or scanning the QR code below: 

Olmstead in North Carolina Survey
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