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NC Coalition on Aging Members’ Meeting
December 5, 2025, via ZOOM

L

49 Attendees

Mary Bethel, Board Chair opened the meeting with welcomes at 10:00 a.m.
Chair Bethel thanked those in attendance at the meeting. Instructions were given for members to utilize the
CART and ASL interpreter services that are being provided at the meeting.

Sandra Phelps, Minutes and Financial Update

Minutes from the October 24" meeting are posted on the Coalition’s website and were also sent
with the meeting notice.

The Coalition is still on target to end the year in a good financial position. The annual meeting
revenue from September exceeded budget and expenses although ticket sales were down.
Membership dues will be down from the previous year. This is probably due to the fact dues
notices were not sent this year (members where just reminded to pay dues). The Coalition will
focus on membership renewals for 2026. Members were reminded that dues cover the January-
December calendar year.

Coalition Updates provided by Sandra Phelps

In the past month, the Coalition has sent emails with calendar of events, monthly newsletter,
fundraising appeal and member survey. The member survey results along with the result of the
Board’s decision about the timing of monthly meetings and the annual meeting will be shared at
the January member meeting. It was noted that based on survey results members find the monthly
newsletter and monthly meetings most valuable. Teresa Troup and Kay Castillo reviewed survey
results and developed a report for the Coalition board.

Coalition members Mary Bethel, Kay Castillo — Friends of Residents, Heather Burkhardt —
AARPNC, and Linda Kindell Fields — UNC CARES, conducted a workshop “Aging Well in NC:
Policy, Partnerships, and Innovation for Older Adult Care” at the North Carolina State of Reform
Health Policy conference on Oct. 28",

The Coalition coordinated an article for the NC Medical Journal December issue on the important
role of Medicaid home and community-based services for older adults. Mary Bethel, Lee Dobson,
Nicole Clagett, Cooper Linton and Andy McCracken worked on the article.

The Coalition continues to be engaged with members on specific initiatives and continues to
attend meetings and events to make connections. Sandra attended the annual NC Institute of
Medicine annual meeting on November 13,

Coalition board members and many Coalition members continue to play key roles in the
implementation of the recommendations from the All Ages All Stages plan. There is also
Coalition participation in the Adult Protective Service Design Team initiative.

The Coalition and many Coalition members submitted comments on the State’s Rural Health
Transformation Plan. Notification from CMS about funding is expected by the end of December.
In November, Mary Bethel and Heather Burkhardt conducted a class for social work students at
Western Carolina University.

The Coalition’s Health Equity Committee leadership and subgroup leaders held a planning
meeting on December 3". Exciting changes and plans are being developed for 2026. A full report
will be given at the January member meeting.



The Essential Jobs, Essential Care (EJEC) NC workgroup met on November 10% and will meet
again on December 12. EJEC has been the Coalition’s project to support and advance policy that
improves the condition of the direct care workforce in NC.

The Coalition is waiting to hear about several grant proposals that were submitted. New funding
would allow the Coalition to expand staffing to better support members and to increase advocacy
and public policy.

The Coalition’s Giving Tuesday and end-of-year appeal has a goal to raise $10,000. It is currently
at 25% of the goal.

Membership renewals-invoices for 2026 will be sent in the next few weeks. Membership dues
cover the calendar year, January-December.

Members were reminded that there are annual Partnership opportunities available for 2026.

Member Announcements

Jeff Horton with NC Senior Living Association, shared an update on a legal challenge
regarding Medicaid rate cuts for personal care services provided in adult care homes,
which a judge prohibited.

Teresa Troup announced a joint training event for Adult Day Services providers, funders,
and stakeholders planned for March. The North Carolina Adult Day Services Association
is working jointly with the North Carolina Division of Aging, the North Carolina Adult
Care Association, and the PACE Association to provide this event.

Elizabeth Williams, Executive Director with Mountain Aging Partners (MAP), shared her
organization's successful merger, which resulted in a positive operating margin after
facing significant financial difficulties. MAP, the new organization, formed when the
Council on Aging in Henderson County and Mountain Care Adult Day merged in July.
Kevin Robertson noted the January 21 meeting for the NC Partnership to Address Adult
Abuse and announced a SAFE (Safe, Accessible, Forensic Interviewing for Elders)
training May 13-14, 2026. This training is designed for professionals to increase their
understanding and skills for communicating with older adults who are alleged victims of
abuse and neglect. Members were also reminded that Medicare open enrollment ends
December 7. Statistics show that only about 30% of Medicare beneficiaries review their
coverage every year though average savings were between $600-$800.

Brian Simpson provided updates on Social Security services, noting that most services
still require appointments for in-person visits, with exceptions for dire need situations.
Tammy Koger introduced herself as the new Deputy Director for the Division of Aging.
Carla West is currently acting as Interim Director. Tammy shared that the position for
Director of the Division of Aging has been posted.

Lee Dobson shared information about a new podcast launched by Hearts for Home Care,
focusing on home and community-based services.

Remarks by Madhu Vulimiri
Board Chair Mary Bethel welcomed Madhu Vulimiri for a few remarks. She is the Senior
Adpvisor for Health and Families Policy, Office of Governor Josh Stein.



Madhu discussed recent developments in federal and state policies, particularly focusing on the
impact of the longest federal government shutdown and its effects on programs like SNAP. She
highlighted the efforts of the North Carolina Department of Health and Human Services in
managing the challenges posed by the shutdown and the importance of programs like SNAP for
millions of North Carolinians. Madhu also addressed upcoming changes to the SNAP program,
including new funding requirements and potential risks for the state if it does not lower its error
rate.

Madhu explained that the federal HR1 passed in July had key changes to the SNAP program
starting December 1. These changes include expanded work requirements for adults aged 55 to
64, elimination of the standard utility allowance for most individuals, and reinstating of work
requirements for homeless veterans and youth aging out of foster care. She noted that while
exemptions are available for health conditions, disability benefits, and caregiving
responsibilities, specific details about reporting requirements and exemptions for family
caregivers remain unclear at this time. Madhu emphasized the complexity of these policy
changes and their potential impact on the state. Mary Bethel raised concerns about the
administrative burden on county departments of social services and the potential financial impact
of these changes.

HR1 also mandated Medicaid work requirements which will go into effect no later than
December 31, 2026. NCDHHS has already begun work on planning for what that will look like.
That will be a massive change, because Medicaid did not have work requirements before.

Madhu discussed the impacts of the Medicaid program in North Carolina and emphasized the
need for the General Assembly to appropriate additional funding for this year. She also noted the
governor's efforts to address the issue. She noted the challenges faced by Medicaid providers
since the October 1% provider rate reductions went into effect and the importance of a fully
funded program.

Madhu shared her priorities as Senior Policy Advisor, including addressing healthcare workforce

shortages, behavioral health needs, and rural service delivery challenges, while balancing
reactive and strategic work.

Presentation: North Carolina’s Olmstead Plan — Going Forward

Presented by Deb Goda, Director — NC Olmstead Office; Dr. Tamara Smith — Associate Director —
NC Olmstead Office; and Theresa Young, Senior Associate — Technical Assistance Collaborative
(TAC)

Olmstead Plan Priorities and Challenges

The foundational principles and priorities for the NC Olmstead plan were discussed with emphasis on the
need for community integration. The discussion included a brief overview of the Olmstead Plan, which



aims to provide services to people with disabilities to enable them to live in the community, and the
various types of services and programs available in North Carolina.

Challenges such as funding shortages, workforce shortages, access to affordable housing, and the need for
better information and support for individuals and families navigating the system were noted. The group
also discussed supported decision-making for individuals with disabilities and the importance of
education for guardians.

Balancing Institutional and Supportive Housing and Services Input

e Discussed the challenges and complexities surrounding the provision of institutionalization versus
permanent supportive housing, emphasizing the need for a balanced approach to care.

e Highlighted the importance of community-based support and the need for trusted messengers to
advocate for these services. The conversation also touched on innovative approaches to care, such
as connecting individuals with available housing through community partnerships.

e The current priority areas for North Carolina include increasing housing stock, crisis diversion,
community-based services, workforce development, and integrated healthcare. Input from
Coalition members was sought on potential solutions and barriers within these areas.

o Discussed the availability of assistive technology and smart home tools to help individuals remain
independent. The importance of universal design in housing was also noted.

e Explored issues such as the need for special accommodation in dental services

Olmstead Plan Stakeholder Feedback

Theresa and her team are collecting information from various sources, including virtual sessions and
community meetings, to identify key themes that will inform the state North Carolina’s next Olmstead
plan. They plan to report these themes and their impact on the revised plan in the future. Coalition
members were asked to submit ideas and comments through the Olmstead Plan survey link or through
email at ncolmstead@tacinc.org

No Additional Business Was Identified

Upcoming NCCOA Membership Meetings (from 10:00 — 12:00):
e January 23, 2026

Meeting adjourned at 11:59 am.

Respectfully submitted, Sandra Phelps, Executive Director



