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Building coordinated, persistent 
infrastructure

Developed 
concept

Launched 
key 

initiatives

Secured 
startup funds

Hired 
director
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The NC Center on the Workforce for Health
provides a forum for health employers, personnel, educators, policymakers, and the 

public to drive strategic action addressing today’s workforce crises and plan ahead for the 
future. 

Foundational milestones in 2 years



Organizing Center’s work

NC Health Talent Alliance

• Regional implementation
• Employer-led problem 

solving

Caregiving  Workforce 
Strategic Leadership Council

• Statewide implementation
• Public sector problem 

solving

Nursing Workforce*

• Cross sector coordination
• Cross sector problem 

solving

Strategic Alignment & Infrastructure Building

• Develop strategic workforce plan
• Build shared policy, research, and data resources
• Facilitate alignment across related health workforce efforts
• Creating shared space for discussion, problem solving, planning, action, etc. across 

professions, settings, etc. 

Specific projects, reports, convenings that advance core strategies and/or work aligned with key initiatives
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*in very early-stage planning. Input welcome!



Overview of Caregiving Council
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Who’s involved? 

What’s happened?

What’s next?

“Roadmap” released in Jan 2024 
Caregiving Council issued report identifying 61 actions across 15 strategies addressing 
nursing, behavioral health, and direct care. 

Mobilizing action
Center is coordinating with DHHS and NC Commerce to identify owners of each 
action, provide implementation support, and track progress. 

More info at https://workforceforhealth.org/caregiving-council



5

Identifies 6 initiatives and 28 action steps for nursing 

Establish academic coaches for community college students
▪ In partnership with NCCCS and focus on expanding programs, retaining 

coaches, and engagement with at-risk students

Enhance and invest in clinical partnerships
▪ Elevate and expand NC AHEC CIP Program

Improve employee retention and
▪ Actions to improve nursing wages and expand practice support

Invest in social resources and NCCARE360 expansion
▪ Pilot targeted programs and expand from there in partnership with 

NCCARE360

Increase the number and availability of nurse and faculty loan repayment 
programs and stipends

▪ Strengthen connectivity of existing resources and determine unmet needs.

Readjust nurse faculty salaries and schedules
▪ Develop well researched plan to propose for legislative action

Council’s Nursing Recommendations
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Identifies 5 initiatives and 18 action steps for behavioral health 

Advance the data landscape
▪ Inventory existing data, identify gaps, build centralized data system for BH 

workforce

Define the unlicensed BH workforce and professional pathways
▪ Work with community colleges, employers, and DHHS to map degree paths 

and career paths

Incent recruitment and retention for publicly funded roles, including both 
licensed and unlicensed professionals

▪ Understand compensation issues and expand pipelines to diversify workforce 
through partnerships

Increase training and credentialing for peer support professionals
▪ Identify benefits to supporting this workforce, tie to career paths, and 

improve policy where needed

Establish regular intervals for BH rate adjustments
▪ Engage DHHS and Medicaid; launch study; request needed funds from NCGA. 

Council’s BH Recommendations
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Identifies 4 initiatives and 15 action steps for nursing 

Define what the direct care workforce is
To develop an inventory of DCWs, the state should establish an umbrella 
definition in which NCDHHS can continue to document this landscape. 

Council’s DCW Recommendations

Advance the data landscape for the direct care workforce
Leverage above definition framework to strengthen data infrastructure 
needed to measure DCW needs and track progress across the field.

Create a living wage for direct care workers
Conduct analysis of wages, credential pathways, and interstate 
comparisons to inform comprehensive approach for NC DCWs.

Expand apprenticeship programs
Develop partnerships with employers and educators and identify 
potential financial incentives to strengthen and expand apprenticeships 
in direct care. 



DCW Workshop Series
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Mobilize action on DCW recommendations by:
• Convening DCW community
• Identifying specific needs in implementation
• Building alignment between ideas, needs, and opportunities

PURPOSE

DATES
• Jan 15 Defining the Direct Care Workforce
• Feb 4 Virtual Session: Defining the DCW
• Feb 19 Advancing DCW data
• Mar 5 DCW Apprenticeships and Pathways
• Apr 5 Expanding & Stabilizing the Direct Care Workforce

Visit 
https://workforceforhealth.org/dcwseries



Health Talent Alliance approach
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Bring together the right decision-makers from broad mix of health 
employers and education programs

Use data to identify critical jobs needs

Identify specific actions needed to 
improve talent recruitment, training, 
and/or retention programs

Leverages nationally recognized Talent Pipeline Management® process to:

Map of NC AHEC Regions

Launched program

Building program



Highlights of data collection
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200+ 
health employers

1,000+ 
facilities statewide

80+ 
health education 

programs

We received and analyzed data from…

Providing insights on… 

Vacancy rates and churn rates among 
RNs, LPNs, CNAs, and CMAs

Opportunities to expand education program 
capacity and strengthen retention



Comparing CNA trends in long term care 
to all facility types

CNAs - All Facilities CNAs - Long Term Care

16% jobs unfilled

80% annual churn 102% annual churn

31% jobs unfilled
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CNAs – Churn Rate CNAs – Open Position Rate

Conditions vary by region and facility type
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Guiding alignment across relevant policy reports, 
initiatives, NC Health Talent Alliance, etc.

Advancing priorities through regional action while 
assessing gaps in resources, policy, etc.

Building coordinated, persistent infrastructure for 
the long-haul

Current approach to policy 
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Data Hub

Policy & Research Hub

Solutions Playbook

Center Resource Hub

Guides to using tools like NC NurseCast, NC Health 
Professions Data System, Labor Projections, etc. 

Compiling one-stop shop for health workforce research and 
policy analysis.

Compiling case studies, promising practices, templates, 
toolkits, etc., to reinvent fewer wheels.  

Visit 
https://workforceforhealth.org/resource-hub
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Follow Up

Andy MacCracken
Director

NC Center on the Workforce for Health
andy_maccracken@ncahec.net

workforceforhealth.org
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