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Today

1. Discuss voter patterns in North Carolina 
and the United States.

2. Offer some analysis on the fundamentals 
of the 2024 campaign season, as well as 
some strategic issues that caused 
problems for Democrats.

3. Look at larger implications for elections of 
2026 and beyond.

4. The policy implications of the elections



I would prefer not to engage in 

counterfactual discussions

What if Biden stayed 

in the race?

Or, what if Biden had 

not run for a second 
term?

What if Harris had chosen 

Josh Shapiro?



Turnout by county*

Unofficial results. Also, thanks to 

Michael Bitzer

Coastal 

Plain 

region—

lowest 

turnout, but 
high 

minority 

population

Piedmont 

and NW 

mountains



Looking at Trump’s 

performance by county



Change in Trump vote 

2020 to 2024

Note that in 

Mecklenburg County, 

Trump picked up 6100 

votes.

Note in Wake 

County, Trump 

picked up 8600 

votes)



Comparing Trump vote 2016-2024



Comparing Biden 2020 vote 

to Harris 2024



But, what about the Governor’s race 

and other Council of State races?



Swing Counties in North Carolina

Only Anson, 

Nash, and 

Pasquatank 

counties shifted 

their presidential 
vote 2020-2024



How much did Mark Robinson 

affect other races?



The Red Shift



The Red Shift



The 2024 decline was 

almost universal



Fundamental #1: 

Right Track-Wrong Track



Right Direction/Wrong Track



Fundamental #2: Biden Approval



Presidential Approval and Elections

40 -2.6



Fundamental #3: It’s always the 

economy, stupid



We suffer from recency bias



Fundamental #4: 

Terrible time for incumbents



The Strategic (Issue) Problem for 

Democrats



Strategic Issue for Dems



Dems losing working class because 

they are not talking working class issues



Abortion did not help Ds as much 

as some thought



Republicans, fear 2026



Federal change; state stability



What to expect



Congress faces a huge lift 



We should see more 

from Washington



The first 100 days



Trump 2.0 Trump 1.0



2025-26 v. 27-28



What about North Carolina?
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